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Compassion WA Summary
BUDGET REQUEST 3 Points:  Compassion WA requests $300,000 from Compassion Capital Fund (CCF) Demonstration Project with a total project cost of $375,000 to support capacity building services, technology tools, and sub-award grants of $2,400 to 50 selected faith-based and small service providers in 35 distressed counties in Washington State.   

PURPOSE: There are thousands of organizations that provide services to help people out of poverty in Washington State. Many of these organizations have staff and volunteers functioning as information and referral agents or caseworkers, but they do not know what services are available in their local communities, especially asset building services. The Compassion WA team comprised of 4People (Resources and Case Management) & partner organization RECA (Realizing Every Community Asset) Foundation will fill this gap in knowledge with technology tools and extensive one-on-one capacity building training. RECA will provide a technology planning, determine technology access needs and build capacity by providing computer literacy training and public access computers. 4People will build on the county-specific grassroots resource listings and printable directories for each county to include local, state and asset building services. 4People will deploy the multi agency online case management system to aid communities in coordinating services to those in need. Compassion WA will use a proven Organizational Survey to determine additional capacity building needs of those selected as sub-awardees. Sub-awardees will receive 20 hours of one-on-one training and technical assistance, a public access computer, one 4People organizational case management account, and $2,400 in funds for identified additional capacity building training, equipment, and/or tools. Sub-awardees will motivate local communities to build knowledge on available resources, increase capacity to provide asset building services, and recruit organizations to participate in the multi agency case management system. This will increase the capacity in the whole community/county to coordinate and serve more people effectively, thereby reducing the poverty and unemployment rates in the 35 distressed counties.

OBJECTIVES AND NEED FOR ASSISTANCE (10 Points) 
Service Area – 2 Points: Compassion WA's service area is all but 4 of 39 counties in Washington that are considered distressed with higher than state averages in unemployment rates of 5.5% and/or higher poverty rate than 11.4%. The four counties not considered distressed (King, San Juan, Snohomish and Benton) will not be eligible for sub-awards by Compassion WA. Washington has an estimated 6,587,600 population covering 66,582 square miles. RECA Foundation has provided technical assistance and planning for over 40 small non-profits, training, setup and maintenance of 12 computer labs, provided 1000 families with reuse computers and provided assistance with developing reuse programs in numerous communities, including world wide. 4People.org Resources provides local county resources, self help tools, and printable directories for all 39 counties. 4People had over 354,000 views of people looking for assistance in 2008. 4People.org Community Case Management currently has 30 organizations, 10 faith based communities, in Benton and Franklin Counties, serving over 6,000 clients, coordinating services, communicating and collaborating. 4People’s community case management is set up to serve all the at-risk population in one community: e.g. unemployed, low income people, homeless, elders in need, Native Americans in need, uninsured, offenders reentering the community, youth, those on DSHS or going from welfare to work, high school drop outs, those experiencing foreclosure or bankruptcy, and those with median incomes less than state average. Compassion WA will locate at least one organization to take the lead in providing local online resources, promote and implement the resources and case management system in their area. See Appendix A – Washington State County At-Risk Communities and Map.

Needs of Service Area -4 Points: The highest need in all 35 distressed counties with unemployment and poverty rates higher than state average is to provide technology access, literacy, and to be able to find vital content on the web quickly, such as local resources including housing and asset building programs. The second need is providing a local community multi agency secure case management system for all service providers including small and faith based organizations to collaborate, communicate, and coordinate services to help those in need, e.g. low-income individuals seeking to gain greater access to State and Federal benefits and tax credits; low-income individuals seeking to secure and retain employment, earn  higher wages, and obtain better-quality jobs; low-income individuals and families in need of financial education, credit counseling, and access to individual development accounts and other asset building strategies to all in need in a community. These tools, easy access to local resources, and a community case management system will reduce unemployment and poverty rates, reduce bankruptcies, and reduce the number of people needing government assistance.

Washington has an estimated 6,587,600 population covering 66,582 square miles. 2,149,016 people received services from government programs in 2008.  The annual homeless count of 2008 showed over 21,947 homeless or in shelters. It is estimated that 12.3 % or 808,008 do not have health insurance, with 24,259 people being released from justice centers with an all time high of 66% recidivism. High School drop out rates are 5.7% or 18,564 students, Native American population 109,792 and 29 tribes, with bankruptcies up by 6,298 to 21,633 in 2008. Capacity building activities and tools are sorely needed by small and faith based communities to help reduce unemployment and poverty rates, reduce bankruptcies, and reduce the number of people needing government assistance.  See Appendix A. Washington Counties At-Risk Communities.

Needs of Nonprofits 2 Points: Washington State is home to over 28,000 non-profits, including social service providers, and thousands of faith-based communities providing services to the poor. Over 500 community technology centers (CTC’s) provide computer access and training. Many of these organizations have staff and volunteers functioning as information and referral agents or caseworkers, but they do not know what services are available in their local communities, especially asset building services, to help people out of poverty. Many of the government and federally funded local programs do not have time to help people find the resources they need. There is a real need to learn how to find local resources quickly, and for a multi-agency community case management database that will document demographics; coordinate referrals and services made from multiple organizations over time to at-risk people in the community. Small organizations (until now) have not had access to resources or a community case management tool to share secure, confidential client information with other service providers to be sure that clients receive the comprehensive support, training, and services needed over time to bring them out of poverty.  See Letters of Support, Attachment J.
Project Objectives 2 Points: Compassion WA Goal: By providing capacity building activities and tools each county will see a reduction in the unemployment and poverty rates and an increase in the median income in all 35 distressed counties in Washington State.
Objective 1:  Identify 50 faith-based and small community organizations that wish to build capacity to serve more clients.
Objective 2:  Improve knowledge and skills in 50 organizations to improve the effective operation of social service organizations and programs
Objective 3. Expand and enhance social services.
Objective 4: Implement management and organizational improvements
Objective 5: Expand and diversify funding sources
Approach: Training/Technical Assistance Strategy (15 points) The Compassion WA’s training and technical assistance strategy is to identify 50 willing small organizations in 35 counties to receive one-on-one capacity building training. Compassion WA will provide 20 hours of one-on-one training identified by the completed Technology Plan and Organizational Survey needs. RECA, a Microsoft Authorized Refurbisher (MAR), will provide assistance with technology planning, a public access computer/s, including operational software. 4People will train organizations to find local resources on 4People.org and using the 4People Case Management system to track and coordinate services with others in the community. Additional capacity building activities 1) leadership development, 2) organizational development, 3) program development, and 4) community engagement as identified by the Organizational Survey will be addressed and goals established to be completed by the end of the grant period. Compassion WA will provide one-on-one capacity building activities either in person, on the telephone, webinars, and or online Skype with video capacity. This project does not include group trainings, but empowers the organization to develop their own community meetings to increase the resources and services to those in poverty.

Compassion WA Training and Technical Assistance Strategy Outline
	Goal: Reduce the unemployment and poverty rates and increase median 
income in all 35distressed counties in Washington State.
	Timeline
  By 9/1/2010

	Objective 1:  Identify 50 faith based and small community organizations that wish to build capacity to serve more clients. (Identify capacity building needs)
	

	· Use 4People’s county specific service listings to target/identify organizations that have never received a federal grant, may or may not be a 501(c)3, and do not have a budget over $500,000.
	10/10/10

	· Recruit 50 organizations from 35 distressed counties that want to build capacity and are willing to spend a minimum of 20 hours receiving consulting, technical, and financial assistance to help clients out of poverty
	11/01/09

	· Obtain Inquiry form, Organizational Survey, and Technology Assessment from all that are interested in participating. Assist with completing forms if necessary.
	By 12/01/09

	· Develop Award letters on capacity building services to include a one year 4People Case Management License, a public use computer, schedule of 20 hours of one-on-one training, and funds for additional capacity building activities. 
	01/01/10

	Milestone: Signed awards and award letters received from 50 organizations. in 35 distressed counties by 1/05/2010 

	Objective 2:  Improve knowledge and skills in the effective operation of social service organizations and programs 
	

	· Create online tools “Asset Building Resources” and “Building Capacity to Serve More” to make it easier for the public to find asset building, and capacity building resources locally.
	12/30/09

	· Provide technology assistance; including obtaining and setting up computers, labs, servers, security and public assess terminals. Set up broadband access and links to asset building websites.
	02/05/10

	· Individually train each organization on how to find local resources and monitor self help tools online.
	02/15/10

	· Obtain 4People Partnership, Caseworker agreements, register on 4People, and receive training on Community Case Management System.
	03/01/10

	Milestone: All organizations have caseworkers using case management system to track clients served, how many have been referred or provided asset building services by 3/01/10

	Objective 3: Expanding and enhance social services.
	

	· Provide reports of usage monthly: number of new clients, demographics, number of case workers, referrals and services provided, and scores on self sufficiency forms.
	04/01/10

	· Set up open house or networking meeting for each community to show case what they have learned, and encourage others in the community to become part of the Community Case Management System.
	05/30/10

	Milestone: All 50 are using Case Management system to find local resources and post client records, and had public meetings to help others find resources and use case management system by 6/01/10

	Objective 4: Implement management and organizational improvements
	

	· Provide one-on-one consulting on items of concern on the Organizational Survey in addition to above trainings, including but not limited to leadership development training, organizational development training, program development training, and community engagement training.
	06/30/10

	Milestone: Completed requested one on one identified capacity building programs and established means of monitoring improvements. 

	Objective 5: Expanding and diversify funding sources
	

	· Provide one-on-one consulting and technical assistance on items of concern on diversifying funding sources, providing help in locating grants and additional funding to build capacity especially dealing with sustainability issues.
	07/20/10

	· Have sub-awardees take Organizational Survey again and compare.
	08/01/10

	Milestone: Meet with leadership of all sub-awardees evaluating project, problems, and or need for continuation of services, or training of those who will continue programs. 


Sub Award Strategy 15 Points: 

Compassion WA’s sub-award strategy is to recruit 50 organizations that have not received a federal grant, may or may not be a 501(c) 3, do not have a budget over $500,000, provide services to those in need, and want to build capacity to provide asset building resources/services and improve the communities’ ability to collaborate, communicate, and coordinate services between local services providers.  
1. All faith-based and small communities providing services to low income families (many listed on 4People.org) will be requested to apply for sub-awards in 35 distressed communities. 
2. All organizations interested in receiving capacity building services and providing services will complete an Inquiry Application, Technology Assessment and Organizational Survey that address capacity building needs. See Appendix B, C, & D. 
3. Sub-awardees’ applications will be selected based on location in 35 distressed counties, organizational and capacity needs, technology needs, and willingness to spend 20 hours on one-on-one training to accomplish agreed upon capacity building activities.
Compassion WA will provide sub-awards to 50 organizations. Each sub-awardee will receive 20 hours of one-on-one technical training, one public access computer, one 4People Case Management account, and additional funds averaging $2400 (totaling $120,000 or 40% of Federal Request of $300,000). These additional funds may cover any of the funded examples listed below or multiple items based upon organization’s assessment of capacity to provide case management services and asset building services to low income people: See Appendix E, Sub-award Letters. 

Funded Example 1: Provide computer/s and broadband access to provide free, online information on State and Federal benefits for low and moderate-income individuals and access to local resources on 4People.org.

Funded Example 2: Review local 4People.org resources and develop and upgrade the directory to help increase access to the benefits (e.g., benefits available under the American Recovery and Reinvestment Act (ARRA) of 2009 for which individuals and families are eligible and post on 4People online resource database.

Funded Example 3: Build organizational capacity to provide such services as financial education, money management, credit repair, debt counseling, tax preparation assistance, assistance accessing Earned Income Tax Credit and other refundable credits, individual development accounts, and other asset building services for low income families and communities. 

Funded Example 4: Establish a one-stop center (can be online using 4People.org resources and community case management system) where individuals can obtain free, customized benefits information, tax information, information on ARRA, and/or apply for benefits and file tax returns, and provide case management services to help clients over time.

Funded Example 5: Provide Leadership Development Training that includes topics such as Board Composition and Function; Staff Professional and Career Development; Succession Planning, Training and Development of Volunteers. (For example, train organizations to train their volunteers on finding asset building resources on the Internet in their area or apply for services online.)
Funded Example 6: Assist with Organizational Development that may include such areas as Board Governance; Systems; Management, Human Resources, Financial, Planning, Written Polices and Procedures, Fiscal Controls, Non-Profit Incorporation, Comprehensive Communications Strategy, Information Technology.  (For example, assist with Technology planning to make computers with internet access available for public access to resources.)
Funded Example 7: Assist with Program Development in areas such as Curriculum Development, Program Monitoring, and Evaluation of Program Outcomes.  (For example, help organizations develop information and referral programs to help local people find asset building resources.)
Funded Example 8: Assist with Community Engagement in areas such as Community Asset Mapping, Community Needs Assessment, and Community Outreach. (For example, using 4People.org/mapping forms developed in 1998 as an example, assist organizations with identifying community resources and assets to post on 4People.org public database.)
ORGANIZATIONAL PROFILES (30 Points)

(a) Past Experience (15 points). Compassion WA comprised of Bruce McComb and Ronda Evans of RECA (since 1992) and of 4People (since 2004) have a combined track record of 32 years of providing training and technical assistance to faith-based and community organizations. As co-founders of RECA and co-administrators of 4People, McComb’s technical skills combined with Evans’ organizational, program development, and social worker skills have assisted hundreds of organizations in Washington State to build capacity to help those in need.  RECA’s accomplishments in providing technological services over the years include community e-mail (before any major free e-mail was available), development and hosting of web pages for non-profits, re-used computers for low income individuals and non-profits, development of internal networks for non-profits, and development of community technology centers (over 12).  4People’s accomplishments include increasing the number of website views from 20,000 in 2004 to over 354,000 in 2008 with the development of web pages for each county within Washington containing local resources and the introduction of a successful community case management system used by over 30 local organizations. Since both organizations are grassroots, startup organizations, there is a wealth of direct experience in helping small and faith-based organizations build capacity to serve more people effectively.
RECA’s and 4People’s financial information, tax IDs, board of directors, and contact information can be found on their attached 990 forms in Appendix 1 and Appendix 3, respectively.  This information is also available on the web at www.recafoundation.org and www.4people.org. 
(b) Organizational Capability (5 Points). Compassion WA team of 4People and RECA Foundation, both community grassroots non-profits, are well positioned to build capacity: increase an organization’s sustainability and effectiveness, enhance its ability to provide social services, and create collaborations to better serve those most in need by providing one-on-one training and technical support, online resources and online community case management. Online self help tools have been identified, are easily accessible on 4People’s website and are available to enhance asset building strategies targeting the most needy in each community: homeless, elders in need; at-risk youth, including Native American youth; and families in transition from welfare to work.
RECA Foundation’s Mission: To use technology in building partnerships with other regional organizations in order to enhance public dialogue about regional issues. Provide access to social and human services resources, consolidate and coordinate those resources in an online environment, and provide information technology support to low income families and other non-profits. The RECA Foundation was the first in the area to offer free e-mail for individuals and free web hosting for other non-profits. The Foundation started the Columbia Basin Public Information Network, CBPIN.org, in 1994 as a collaborative network of public, private, and government organizations. 2004 – took over management of the www.4People.org Information & Referral database and extensive Case Management system, and obtained 501(c) 3 nonprofit status. 4People’s Mission: Connecting people to resources and opportunities. 4People’s Vision: Connecting our community. To provide a complete tool for each community to communicate, collaborate, coordinate, and serve the less fortunate.  
RECA and 4People working together have been forerunners since 1992 to advocate for technology for all. Since 1994 RECA has provided technology resources and capacity building programs to over 30 non-profits. As a national leader in the Community Technology field, RECA recognizes that those in need require access to computers, broadband internet, literacy training to use the computers, and training on vital content on the web in order to help them get out of poverty. RECA and 4People-proven technology programs come from years of developing best practices serving those in need and building capacity for the whole community to coordinate services. This CCF project is what we do, how we serve those in need, and is easily duplicated in any community across the United States.
Project Management Structure and Staffing (10 Points): 4People and RECA Foundation are all volunteer organizations, including an AmeriCorps/VISTA (Volunteer in Service to America), with 75% of work completed online from the Board Members’ offices or homes. Due to over 66,000 square miles of territory 4People & RECA cover, the use of the internet and the tools available to help non-profits communicate makes this a manageable task. Staff that will be responsible for implementation of this grant include Bruce McComb, Treasurer of 4People and Executive Director and co-founder of RECA Foundation and Ronda Evans, Executive Director of 4People and President and co-founder of RECA Foundation.  McComb has provided technical assistance to hundreds of non-profits, including faith communities; repaired and recycled computers to low income families; was responsible for financial reports, 990’s and grant financial reporting.  McComb will also provide the overall financial reporting management of the grant. Ronda Evans will be the overall project manager for the capacity building program. Both have extensive experience working with informal groups, faith communities, non-profits, and government agencies and have worked side by side for the last 16 years. The full time AmeriCorps/VISTA will provide database input, training, and overall assistance when needed. Additional help will come from volunteers to update resource lists. Those organizations selected for capacity building will be expected to recruit and train other caseworkers in their communities. In order to truly see the value of one-on-one training and technical assistance, Compassion WA is requesting stipends be paid to staff providing the one-on-one direct training at $100.00 an hour.   All other activities such as travel and wait time will be donated or volunteered by the Compassion WA team. 
	Agency
	501(c) 3
	Executive Director Resume

	RECA Foundation
	Appendix   4   1992
	Bruce McComb Attachment G

	4People
	Appendix   1  2004
	Ronda Evans   Attachment K


EVALUATION - 17 points 

Pre-Assessment Capacity Building Strategy (4 Points); Compassion WA’s pre-assessment capacity building strategy is comprehensive and contains three applications: Inquiry Application, Technology Assessment, and a proven, online Organizational Survey, furnished by the United Way of Twin Cities. Compassion WA will post these on 4People.org/compassion for easy access by organizations. 
1. The Inquiry Application is the most important form since it will determine the extent of the motivation of the organization and level of willingness to participate, provide asset building programs or case management to refer people to asset building programs. See Appendix B
2. The Technology Assessment will determine if an organization has computers, internet access, and whether it provides computers and internet access to clients. It will also help us understand the level of use and experience, level of equipment, and the ability and willingness to use online tools to help its clients build assets.  See Appendix C
3. The Organizational Survey assessment standardized tool is divided into different categories of specific performance indicators, including: legal, governance, human resources, strategic planning, program planning, evaluations, finances and fundraising. Each indicator is marked as Essential (“E”), Recommended (“R”), or Additional (“A”) practices for the typical nonprofit. Next to each specific indicator are choices, including “Met,” “Needs Work,” “Not Applicable,” and “Don’t Know.” This survey will address the organization’s need for additional capacity building assistance.  See Appendix D
Evaluation Design (5 Points): Compassion WA’s evaluation design includes a program logic model below to illustrate the relationship between capacity building training and availability-awareness of local resources, community case management, and with anticipated outcomes to reduce the poverty and unemployment rate in all 35 distressed counties in Washington State. 
	Outcomes
Anticipated outcomes
	Outputs
Activities of Project
	Activities
Proposed Activities
	Inputs
How the Project Operates
	Indicators
Outcome Measurements
Data Collected

	1. 50 organizations providing social services
	Contact organizations listed on 4People located within the targeted counties
	Identify and research prospective organizations on the internet and Guidestar.org
	Obtain 50 Inquiry, Technology and Organizational Surveys to identify capacity needs.
	Number of organizations participating in project is at least 50.

	2: Improved knowledge and skills in the effective operation of social service organizations and programs
	Train organizations’ staff/volunteers on availability of local resources and use of Community Case Management System.
	Search for websites & asset building resources online and post them on the counties’ portals.  Set up local organizations’  resources on Fast Track for easy access by caseworkers 
	Funds, web site,  server, computers, internet access,  volunteers, organizations’ staff/volunteers
	The number of caseworkers making referrals and providing services

	3. Increased number of local people receiving services.
	Organizations participating in program provide social services.
	Organizations assess clients’ needs; provide needed services or referrals to other organizations.
	Funds, Organizations’ staff/volunteers
	The number of local people receiving services or referrals in each county.

	4. Increased capacity to serve since many requests for help are streamlined due to intake procedure being done only once.
	Train organizations’ staff/volunteers one-on-one on availability of local resources and use of Community Case Management System
	Set up local-county specific organizations’  resources on Fast Track for easy access by case workers
	Funds, volunteers, web site, computers, internet access, organizations’ staff/volunteers & consultants
	The number of people served in the targeted counties.

	5. Improved organization and management.
	Organizations participating in the program use the Case Management System.
	Organizations provide case management by reviewing client information.
	Funds, Organizations’ staff/volunteers and consultants.
	Number of organizations reporting improvements in the Organizational Survey.

	6. Expanded and enhanced social services.
	Train organizations’ staff/volunteers one-on-one on availability of local resources and use of Community Case Management System
	Set up local organizations’  resources on Fast Track for easy access by case workers
	Funds, volunteers, web site, computers, internet access, organizations’ staff/volunteers
	The number of services provided.

	7. Expanded and diversified funding sources


	Train organizations’ staff one-on-one on finding online grants, grant requirements, and government programs
	Meet with those indicating on Organizational Survey the need for diversified funding and provide options.
	Volunteers, organizations’ staff/volunteers, computers, internet access
	The amount of funds received from grant applications made. 



	8. Increased community awareness and coordination of local services. 
	Community meetings to discuss resources and recruit others to the community case management.
	Monitor web and database reports for numbers of clients being served by each county.
	4People volunteers
	Web reports tracking number of views of individual county listings. 

	9.  Increase community availability of asset building programs.
	Participating organizations provide information about “hidden” services they provide.
	Create private service listings and put them on the Fast Track.
	4People volunteers, Organization staff/volunteers
	Number of new asset building service listings


Post-Assessment Strategy (4 Points) 
Compassion WA’s Post-Assessment strategy will measure the results and impact of training, technical assistance, and sub-award activities. 
1. Sub-awardees will be provided monthly reports on case worker activities, number of new clients on the database, demographics of clients, the number of agency referrals, and the number and types of services provided. Also included will be the number of new organizations in the local area registered on the Case Management system and the number of web viewers.

2. Sub-awardees will be required to take the Organizational Survey again to note any changes, improvements, or identification of new capacity building needs in 1) leadership development, 2) organizational development, 3) program development, and 4) community engagement, either on their own or through partnerships.
3. Compassion WA will also compare Attachment A, Washington State Counties data provided on 5/17/09 with data available on 8/15/10 to see county level impact and if capacity building services reduced unemployment and poverty rates, increased the median income, reduced the number of people served by government entities, and reduced the number of bankruptcies and foreclosures.  
Data Collection and Analysis (4 Points)

Compassion WA will manually compare the data between the Washington County Data pre and post CCF award and the Pre- and Post-Organizational Survey and Technology Assessment. Each sub-awardee will have its own project file with a running record of time spent and activities completed during the award period. All other data collection will be done via electronic data recording. Monthly reports will be standardized to help the sub-awardees determine the impact of capacity building services. See Appendix K as page two of 2007 4People Annual Report for a demonstration of available demographic, referral, services provided, and clients co-managed by multiple agencies on the case management system. More reports are available on 4People.org and these reports will be provided monthly and per county. 

BUDGET AND BUDGET JUSTIFICATION - 10 points 

Project Budget (8 points) Compassion 4People is requesting $300,000 from Federal Funds, providing a $75,000 in-kind match, with a total project cost of $375,000. RECA Foundation and 4People strategic funding plans rely on volunteers and in kind equipment and services resulting in an average yearly budget of $150,000 per organization, totaling over $300,000 combined operational budget. See Operating Budgets below.
Sub-Awardee Grants: Each sub-awardee will receive 20 hours of one-on-one training, valued at $2,000, 1 Public Access Computer valued at $250.00, 1 4People Case Management Yearly Licensing Fee valued at $500.00, and funding of $2,400 for additional capacity building activities. 50 Sub-awardees average $5,150 totaling $257,500 or 69% of Total Project Budget and 86% of Federal Funds Requested goes directly to sub-awardees to build capacity.
Program Income: Both RECA Foundation and 4People have fee for services to help maintain the organizations.  RECA receives $250.00 for providing and servicing reuse computers for 2 years, computer repair dollars, and grants from funders, with an estimated $30,000 outside of this CCF grant funding cycle. 4People receives $500.00 annual licensing fee from each organization using the Case Management system, donations and grants, with an estimated $30,000 income outside of this CCF grant funding cycle.
Proposed Start Date 09/01/09 Ending Date: 08/31/10
Total Project Budget $375,000
Federal Funds Requested $300,000
	Grant Program Function or Activity
	Federal Request
	Non-Federal
	Total

	Personnel and Fringe Benefits:
 RECA and 4People are voluntary organizations, using consultants and stipends when necessary.
	0
	0
	0

	Travel/Transportation
1. Travel for Bruce McComb and Ronda Evans to participate in the 2 day workshop for the CCF grant awardees estimated at $2,500 transportation, housing, and meals in D.C.
	$2500.00


	0
	$2500.00



	2. Travel is estimated at 1000 miles for Compassion WA team to visit 35 counties and provide capacity building training at standard mileage rate of $.585  or $5,850.00
	$5,850.00
	0
	$5,850.00

	3. RECA and 4People will use their Mobile Lab 
R.V. for travel that requires an overnight stay.  Estimated value $200 a day for 50 overnight stays or $10,000
	0


	$10,000.00
	$10,000.00

	Equipment: 
Compassion WA does not require equipment that exceeds $5,000.
	0
	0
	0

	Supplies: 

1.This includes special software, broadband access, video conferencing, office supplies, printing to be provided to sub-awardees valued at $500.00 per sub-awardee or $25,000
	$25,000.00
	0
	$25,000.00

	2. RECA Foundation in-kind support is an internet 
server for county portals, valued at a minimum of $1,000 month = $12,000
	0
	$12,000.00
	$12,000.00

	3. RECA and 4People donates office and computer 

maintenance space valued at a minimum of $500 per month X 12 = $6,000
	0
	$6,000.00
	$6,000.00

	Contractual:  
1. Compassion WA requests a total of $100,000 to pay stipends of $100.00 per hour, 20 hours each for 50 organizations or 1000 hours for Compassion 4People team for direct one-on-one service to organizations selected for project, all other time needed to service sub-awardees will be donated to the project.
	$100,000.00


	0
	$100,000.00



	2. Compassion WA requests funding for

I Phones and/or  Blackberries, $1000, and monthly fee of $200 X 12 months = $3,000
	$3,000.00
	0
	$3,000.00

	3. 4People licensing fees for 50 organizations X $500 a month = $25,000
	$25,000.00
	0
	$25,000.00

	4. RECA Foundation’s 50 reuse computers service fees X $250 each does not include training to sub- awardees.
	$12,500.00
	0
	$12,500.00

	5.Compassion WA requests $6,150 in funds to support the AmeriCorps/VISTA program
	$6,150.00
	0
	$6,150.00

	6..1 Full Time or 2321 hours at $20.25 per hour is $47,000.00
	0
	$47,000.00
	$47,000.00

	Other: 
40% of Federal Funds Sub-Awards $120,000.00 - grants averaging $2400 to 50 organizations.
	$120,000.00
	0
	$120,000.00

	Total Direct Charges
	$300,000.00
	$75,000.00
	$375,000.00

	Indirect Charges: 
	0
	0
	0

	Total:
	$300,00.00
	$75,000.00
	$375,000.00


Last Two Fiscal Years' Operating Budgets (2 points). RECA Foundation and 4People’s strategic plans and operating budgets have consistently used volunteers and donations of equipment, services, and high end technical assistance to support requirements needed to accomplish program goals.  Both organizations are managed by the same people, and together have averaged handling funds, donated services, donated equipment and volunteers valued at over $300,000 annually. 
	Agency
	Operating Budget 2005
	Operation Budget 2006
	Operating Budget 2007
	Operating Budget 2008

	RECA Cash
	$ 44,805.06
	$56,000.00
	$52,957.30
	$45,428.00

	In Kind Volunteers (1 ½ FT)
	$60,750.00
	$60,750.00
	$60,750.00
	$60,750.00

	In Kind Equipment/Services
	$48,000.00
	$45,000.00
	$45,000.00
	$50,000.00

	RECA Total
	$153,555.06
	$161,750.00
	$158,707.30
	$156,178.00

	
	
	
	
	

	4People Cash
	$8,000.00
	$25,525.54
	$51,894.00
	$6,941.48

	In Kind Volunteers ( 1 ½ FT)
	$60,750.00
	$60,750.00
	$60,750.00
	$60,750.00

	In Kind Equipment/Services
	$80,250.00
	$62,700.00
	$37,000.00
	$81,100.00

	4People Total
	$149,000.00
	$148,975.54
	$149,644.00
	$148,791.48


	Agency
	IRS 501c3
	2007 – IRS 990
	2007 & 2008 
Operating Budgets

	RECA Foundation
	Appendix 1
	Appendix 2
	Appendix 3

	4People
	Appendix 4
	Appendix 5
	Appendix 6


Note: In-Kind Volunteer value of volunteer time is $20.25 per hour for 2008 – Full time 2000 Hours. Equipment and Services include donated computer equipment, web server, web design and maintenance services not at Market Value, Internet Connections, Business and Computer Maintenance Space, Utilities, and any expenses not covered by annual cash donations or grants.
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