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~TECHNOLOGY HIGHLIGHTS~

21 years Information Technology: 12 years in Management.

· TRANSFERABLE SKILLS
· Management/Administration

· Technology Collaboration / Solutions
· Policy Development / Analysis

· Performance and Process Management / Enterprise Analysis

· Budgeting

· Mentoring

· Team Building
· Negotiation

· Creative Problem Solving
· Startup: Used diverse and broad technology background as Senior Executive and Senior Technology services manager for computer-electronics-network startup Company. Clients included education, government, aerospace, agricultural, and manufacturing industries.

· County Government: Program manager for projects & HMIS; collaborate with Valley Leaders for extreme winter & permanent homeless shelters. Opened shelter in 7 weeks time.

· Network Analyst: As technology officer; managed, hired, trained, consulted, planned, designed and integrated network information technology and data infrastructures for internal & external customers.

· Aerospace IT / Business: Chaired / managed emerging technologies group [45] as Network Infrastructure Services Chair to sustain 58,000 Network nodes.
· Communicator / Collaborator: Experienced in using strong communication skills. Restructured personnel / processes to build efficient – lean process model aligned to business focus.

· Project Management: [PMBOK] MS Project 2003, Presently: Primavera – Contractor Planning, Scheduling, controlling, analysis and certification.
~CAREER EDUCATION~

[1] Primavera MWH Integrated Project Solutions. Bellevue, WA; 6-2006. 12-2006 

Project Management Institute certified [PMI] Training: In advanced, Contractor, 

Expedition, Controls and Scheduling modules.

[2] Aspen University Denver, CO 5-2002 3-2005

Major: Master of Business Administration – Specialization in Information Management. 

GPA: 4.0 [PMBOK] MS Project. Award: Delta Epsilon Tau International Honor Society.

[3] Yakima Valley Community College: Yakima, WA.

Major: Associate in Technology GPA 3.7


Computer Repair Certification

~LEADERSHIP SKILLS~
[1] TOW / Dragon Missile Systems: Warrant Officer (WOC). Army National Guard 1988 1992

· Warrant Officer leadership for TOW (transmissions over wire) Missile Systems.

· Managed TO tech library documentation system for company wide distribution.

· Managed and performed electronic repairs, calibration, quality control testing.

· Electronic analog / digital systems training. Secret clearance.

· Award Presentation: by Governor State of WA and Adjutant General, Army commendation medal for Meritorious Achievement.

[2] Instrument Landing Systems – S / Sgt. Air National Guard 1985 1988
· Accepted personal responsibility for the quality and timeliness of work. Relied upon to achieve excellent results with little need of oversight.
· Provided optimum use of the organizations resources to enhance the effectiveness of professional development opportunities.
· Quality Control Inspector TACAN ILS (RF) technician. Managed T.O Library.
· Certificate of training: TACAN – Air Navigation TRN-26 Systems. Keesler AFB, MS.
· NAVAIDS Electronic Analog / digital basic- Advanced systems training. Gunther AFS, AL.
· Secret Clearance. Qualify for TOP Security.
· Awards: (1) USAF – Airman of the month, 9th Civil Engineering Group. Mountain Home AFB, ID (2) Commandments Award; as a Squadron Commander, for Honor Flight. McGhee Tyson AFB, TN. (3) As an Honor Graduate, presented the John Levitow Award. Fairchild AFB, WA
~MANAGEMENT SKILLS~
[1] Chief Executive Officer, Senior Technology Manager. Maximum Fix Labs, WA 89-94.
· As senior executive (Chief Technology Officer), managed sales / service support contracts with local schools, higher education, local government, aerospace, timber products manufacturing, and agricultural industries.

· Managed HR, policy and procedures, P&L budget, designed vision; strategic, and risk plans. Implemented the optimum use of the organizations resources to enhance the effectiveness of employees through timely appraisal and professional development opportunities.

· Managed Laboratory and network Integration Company. Developed innovative ideas that provided solutions to customers.
· Managed senior management-policies, corporate growth, and process / performance metrics.

· Program managed broad range of technology sales / service support contracts with higher education, school districts, local government, aerospace, timber products manufacturing and agricultural industries.

· Built and maintained successful customer IT service desk that met or exceeded customer service level expectations.

· Recruited, developed, and retained a highly productive (help desk), applications, database, and systems admin team. Managed network infrastructure for clients.

· Architected and managed LAN / WAN network technologies: Designs, telephony, data capacity, fiber / switch topology, data recovery and failover. 

· Analyzed and improved IT / business processes under the TQM framework. Applied advanced customer service techniques. Managed large problem areas.

· Organized and led a team of customer service professionals.

· Requested and developed RFI, RFQs and other bids for supplies and equipment.

· Managed corporate HR policy, P&L budget, designed vision; strategic, technology, tactical goals and risk plans. Trained operations personnel in the use of software and computer technology.

· Managed divisional network Integration Company, pre-sales technical and solution design.

· Senior management for international electronic / computer server integration solutions.
· Planned, directed, supervised and hired technicians, sales / marketing staff and managers.

[2] Computing Infrastructure Management, Business Systems Manager. The Boeing Co. WA 01-03
· Manager for Boeing Commercial Airplanes-Worldwide Information Systems group for present and emerging technologies; network circuits, equipment bidding, hardware (servers, Cisco / Avaya switches, etc.), data (decrease white space), RFP implementation, expenditures, security port analysis, public speaking, and technician workflow processes using program / project management and ITIL Library Service Management.
· Managed teams to meld business and technology processes together. Earned the trust, respect, and confidence of coworkers and customer through consistent honesty, forthrightness and professionalism in all interactions.

· Contributed to an environment that honors diversity, uses diverse perspectives to meet department’s missions and goals.

· Project / Programs: Managed BI architects, business analysis, technologies, and project managers. Planned RFID tagging for factory inventory.

· Program / Project: Managed and architected VoIP and soft phones convergence to PBX for all of Puget Sound.

· Setup and plan (HR) global security system to implement an electronic badging system for employee building entry and exit. Member of Citrix (security) data servers; to research security options and internal holes.
· Managed the factory IT program: plan and implement a SAT COM, WiFi system with minimal security risks for all of Puget Sound – Boeing plants. Accepted personal responsibility for the quality and timeliness of work. Highly relied upon to achieve excellent results with little need for oversight.

· Inventor: Authored / Created – PDA Wireless Business Plan for Boeing Ventures patent.

· Awards: Numerous letters of appreciation. ROI 135% cut $2.5MM / yr. with $650K cost.

~CONSULTANCY SKILLS~
[1] Sr. Business Analyst (Consultant). VIT consultancy.com 1-2006 3-2006
· Applied advanced customer service techniques to internal staff. (executives & managers).

· Used interviewing skills, documentation abilities and enterprise architectural knowledge to research and obtain points of failure (risk) within the corporate IT infrastructure.

· Job Site: IndyMac Bank (Pasadena, CA) 1,890 servers, data center, circuit trunks & telephony. Researched BI and Web technologies architectures.

· Analyzed-improved business and IT Process under ITIL Library framework.

· Teamed as sub-contractor to Cognizant Technology Systems-off-shore (Indiana).

[2] Vice President Business IT Consultant. Lyve-Oasis, LLC 3-2003 10-2005.

· Personal sabbatical. Published / Author: Enterprise Silomanagement Insights: Business Tools

· Designed Web sites, merchant accounts, gateways to eCommerce.

· Consulted, planned, communicated, integrated, and maintained the highest standards of professional and ethical conduct.

· Integrated a VPN Network for Merrill Lynch Yakima; used AT&T, HP, and Avaya vendors.

· Planned, documented, and analyzed HPs PC monitor programming through trust, respect, and professional confidence in all interactions for Smith-Barney (Yakima)

[3] Site Manager. Advantage Professionals. EDS-Social Security Admin. Auburn, WA 3-01 6-01
· As Contractor: Convoyed clear, timely, persuasive messages that positively influenced the thoughts and actions of others.

· Responsibilities for managing $250K to $450K equipment program. Organized and led a team of customer service professionals.

· Supervised call center conversion cut over. Developed innovative ideas that provided solutions to customers’ questions and challenges.
· Responsible for configuring all telephones, headsets, and PC software for 1000 person center.

· Oversaw the integration of ACD, PBX, PC telephony, call management, from Rockwell to Aspect and Cisco switches.

· Identified any issues or problems to include collaboration skills or locating corrosion in wiring.

· Tested and computed all components of call management systems.

· Managed contractors from Aspect and WorldCom using communication skills.

· Managed call center trainers and training schedules.

[4] Software Support Manager. Bellevue School District, WA 9-2000 2-2001
· Managed 34 system administrators, desktop support, and disaster network support. Recruited developed and retrained a highly productive team. Recognized built and maintained a successful IT service desk that exceeded customer service level expectations.
· Asset manager. Taught staff process / project management methodologies.

· Planned integration: Win2K, Cognos Enterprise, Reporting, Wireless 3Com / Apple Systems.

· Consulted with schools (principals & educators) regarding technology plans and implementation schedules.

· Consulted and resolved staff issues-used coaching techniques. Analyzed and improved business process under ITIL framework library by presenting and implementing the associative business model process to IT staff.

· Organized a team of customer service professionals by assuring appropriate and optimum use of the organizations resources.

· Enhanced the effectiveness of the IT Employees (managers, help desk supervisors, systems administrators, desktop supervisors and tier-2 technical support.) through timely appraisal and professional development opportunities.
· Supported effective communications throughout the organization (IT Director, Communications Manager, HR Supervisor, Facilities, Systems Integrators, PBX / Phone systems and database administrators).

~INFRASTRUCTURE SKILLS~
[1] Computer Specialist / MS-SMS Administrator. Yakima County, WA 6-1996 9-2000

· Managed remedy help desk for customers of MSExchange / Win2KOS / MSOffice suite of applications.
· Administrator for Microsoft SMS – Project management architect for building deployment packages.

· Built relationships. Earned trust, respect, and confidence of coworkers and customers through fast solution responsiveness, consistent honesty, forthrightness and professionalism in all interactions.

· Scripted MSInstaller and SQL code packages. Created budget for SMS Server and SQL Server.

· Managed PBX G3V3 Infinity Business switch voicemail telephony, phones and switch data.

· Created disaster recovery procedure template for network operations data center.

· Managed computer repairs. Mentored other personnel including training for applications, desktop, database and network services. Applied advanced customer service techniques used in maximum fixed labs.

· Acted as the customer relationship manager between the service help desk / SMS and other divisions in the agency to ensure customer satisfaction with IT services.

[2] Computer Controls Technician. Doubl-Kold WA 1-2005 1-2006
· Managed electronics controls, computer HMI & OPTO22 controls and panels manufacturing.

· Analyzed, improved internal and customer processes under the ITIL Library framework.

· Applied advanced customer service techniques for outside sales / collaboration using ethical conduct. Safety: Worked around chemicals-ammonia; wore gas masks; climbed roof ladders.

· Manufactured / integrated shielded CAT5 cabling runs to customer controlled pc’s.

· Manufactured / installed shielded RS-232 parallel long cabling and RS-485 serial long cabling to devices and tested for operations. 

· Repaired / troubleshoot gas monitors, analyzers and electronic controls.

· Supported effective internal / external communications. Maintained high standards of personal / professional conduct.

[3] Computer Technician, Lead Yakima Public Schools, WA 1986 – 1990

· Supervised 1 technician. Managed and instructed 14 college and high school student interns per semester. Worked with librarians, planning 10 yr. technology plan, with educators and students.

· Communicated in a professional manner. Built and maintained working relationships characterized by mutual acceptance and cooperation.
· Managed computer repairs, upgrades, installed programs and ordered inventory parts. Built and maintained internal and external customer satisfaction with services offered by the district.
· Managed / created budget for 23 schools; hardware (networks, computers and devices) and software (OS, Word, Works and Excel).

· Managed program area, organized and led a team of customer service professionals by implementing and staffing a managed help desk. Also maintained network systems.

[4] IT Network Administrator / Controls System. Doubl-Kold, Inc. WA 12-1994 6-1996

· Managed service calls with customers; face to face, phone, or on site service calls. Personally responsible for the quality and timeliness of work. Can be relied upon to achieve excellent results with little need for oversight.
· Build and maintain internal and external customer satisfaction with the products and services offered by the company.

· Managed network architectural designs and engineering for customer IS systems.

· Maintained Win / Novel IT networks, PCs, devices, switches, setup repair depot, and automated shipping.

· Technical writer: created server / computer disaster recovery infrastructure template.

· Engineered, installed / repaired / calibrated OPTO / 22, UL panels and gas controlled modules.

~COMMUNICATION AND APPLICATION SKILLS~
[1] Academic – master business administration specialization in information management.

[2] Databases – relational – Microsoft SQL 7.x built configuration and system enhancement.

[3] e-Commerce – developed on-line businesses with gateway and merchant accounts.
[4] Financial – ROI, IRR, NPV, RFQ, TCO, RFI, RFP, RFS, SLA, Risk management.

[5] Labor Unions – Experienced in labor negotiations.

[6] Networks – IT systems, Linux server admin, websites, Linux desktop, Novell, WG & GroupWise. BIG-IP systems, Citrix, Aspect, Cisco switches, application  / web optimization, Win NT, win pro2k, WinXP, Banyan Vines servers-networks, windows BPO / BPE, VPN, Crystal reports, NAT, Fiber Optics, CAT5, and UPS Data center system.

[7] Published Works – Enterprise Silomanagement Insights: Business Tools. 6 eBook publications.
[8] Position Papers – 
· Systems management server 2.0-SCOPE SMS; Yakima County

· VersaCom PDA Wireless Business Plan. Submitted to Boeing for patent design.

· Published disaster preparedness recovery – Doubl-Kold, Inc & Yakima County.

· Opportunities Industrialization Center (OIC) – Architect and designed Fiver Network Project.

[9] Presentations Mid to Large Groups – 
· Chair for network infrastructure services group. 55+ persons. The Boeing Company, WA

· VoIP – Assessment – convergence issues. 55+ persons. Boeing Commercial Airplanes.

· Presentation – associates model of management, 25+ persons. Bellevue Schools IT Dept.

[10] Software – IT / business systems – knowledge, experience  - Microsoft project 2000 primavera project management-PMI , Minitab 15, and quantitative analysis models, crystal ball 2.2, MS power point, Win2k pro OS, Linspire (Linux), WinXP, Apple-Macintosh, Milestones 5.1, Empire Time. Knowledge: CRM, BI, ERP, BPM, SAP BW, Outlooksoft, mySAP, ERP, SAP Net weaver.
~COMMUNITY AND PERFORMANCE SKILLS~
[1] Yakima Valley Warehouse Community Theater: Actor, 5 years, Volunteer.
[2] HAIR Broadway show – Both leads – International Tour Principal actor, 4 years, professional 
[3] Hawaii 5-0 TV Show – Professional Actor.
[4] Performer / Vocal Artist, Hawaii, Seattle, Yakima. Released music CD, 2007. Professional.
[5] Fund raiser-mid to large corporations- Yakima Valley Museum – $2.2M, Volunteer.
[6] Artistic Director for Maude Scott Yakima Youth Activities. Teacher of Tai Chi Chuan.
[7] Award Youth Activities, Yakima: Washington State Superintendent of Education, Volunteer
[8] Associate Director: soil and water conservation group. Hawaii. Volunteer.
